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Vision

To be an innovative leader contributing 
to a strong and effective network of credit unions. 

Mission

Through our leadership and the excellence of our people, 
products and services, we support credit unions in 
becoming the financial institution of choice. 

Values

Stewardship
We accept the roles of support and leadership defined for 
us by the credit unions of Nova Scotia and Newfoundland 
and Labrador, and with them, support the well-being of the 
credit union network and the communities it serves. We will 
operate in a socially responsible and profitable manner for 
the common good of our stakeholders.

Service
We are committed to providing professional service to our 
stakeholders who include credit unions and their employees, 
our affiliates and their employees, and to each other. 

Respect
We will conduct ourselves respectfully – respectful of 
diversity, respectful of ourselves and respectful of others in 
order to build and sustain a productive workplace. 

Accountability
We choose to be accountable for our actions and the results 
we deliver to our stakeholders. We share responsibility for 
the well-being and success of Credit Union Central of Nova 
Scotia and the credit unions it serves. 

Continuous Growth and Development
We commit to continually strengthening our organization 
and services. We will initiate learning and improve 
personally, departmentally and corporately to enhance our 
contributions for the well-being of our stakeholders and the 
communities we serve. 
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Message froM The board of direCTors

Credit Union Central of Nova 
Scotia is proud of our strong 
partnership with the credit unions 
of Nova Scotia and Newfoundland 
and Labrador. This year marks 
the 75th anniversary of credit 
unions working cooperatively 
to provide financial services to 
Nova Scotians. We are pleased 
with our role in helping to grow 
combined credit union assets to 
approximately $2 billion in Nova 

Scotia and Newfoundland and Labrador. Today, more than 
209 thousand customer-owners depend on the 43 credit 
unions in both provinces to provide wise financial guidance 
and a wide range of financial products and services. Our past 
is a source of pride and our future offers a combination of 
optimism and opportunity. 

The Canadian credit union landscape is in a state of rapid 
change. The creation of Central 1 by the Credit Union Central 
of British Columbia and the Credit Union Central of Ontario 
in 2007 set off a series of discussions amongst all remaining 
provincial centrals. In Atlantic Canada, the Credit Union 
Centrals of Nova Scotia, New Brunswick and Prince Edward 
Island have been engaged in serious discussions to assess the 
merits of an Atlantic Central. Similar talks are also underway 
amongst the Prairie centrals. Should Atlantic and Prairie 
centrals and their member credit unions bring the discussions 
to a successful conclusion, we will go from having eight 
provincial centrals to three regional centrals in just a few 
short years. 

The number of credit unions across Canada is decreasing 
annually with mergers and amalgamations occurring in 
the drive to increase efficiencies and improve services to 
customer-owners. We anticipate that combining of our 
Atlantic centrals will increase our voice at the regional and 
national levels, help us to achieve economies of scale, enable 
us to offer enhanced products and services, and pass along 
many other benefits to our member credit unions. Looking 
beyond our own credit union network, new players continue 
to enter an increasingly crowded and competitive financial 
services market. The squeeze on margins is increasing, and 
more service providers are further challenging customer-
owner loyalty as many Canadians choose to spread their 
business amongst multiple financial institutions. It is essential 
that credit unions remain competitive and relevant within their 
marketplace. In this environment, the need for the enhanced 
products, services, liquidity and stability offered by a regional 
central takes on added significance.  

In December 2008, a Steering Committee – comprised of the 
Board Executive Committees and CEOs of all three Atlantic 
centrals – unanimously supported a draft business plan 
for a regional central. Throughout the process, we worked 
diligently to respect the value that each central brought to 
the table, and placed the needs of credit unions above any 
personal agendas. There were extensive discussions on the 
manner in which an Atlantic Central could be brought to 
reality, mindful of the need to avoid the detail that might 
restrain the ability of a new board and management team in 
implementing an appropriate business structure and direction 
for the new organization. At the same time, we needed to 
ensure that all credit unions would be fairly represented by 
the new central, current employees would be offered a job, 
and the new central would add value to credit unions. 

NS & NL Credit Union Assets ($ Millions)
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The primary objective of the discussions that have been taking 
place is to create a new central that will ensure that Atlantic 
Canadian credit unions have the support they need to build 
on their past successes going forward.  Our vision is of a 
central that supports 71 independent credit unions and 1,500 
employees in four provinces that combined, have almost 340 
thousand customer-owners who have entrusted us with more 
than $3.2 billion in assets.

The current national and international financial climate has 
been at the forefront of the board members and management 
team. As Central enters into what undoubtedly will be a 
challenging year, we are mindful that credit unions are also 
facing increased operational pressures. Now more than ever, 
we are taking extra steps to optimize the value received 
for every dollar spent. Budgetary deliberations have been 
exhaustive while ensuring adequate resources are in place 
to carry out the key priorities identified in the 2009 Balanced 
Scorecard. Travel costs are being closely monitored to 
maximize economies associated with training and meetings 
with the use of online meeting services where appropriate. 

Economic uncertainty had an impact on the commitment 
by many credit unions to the Initiatives6.  The premature 
termination of the Initiatives6 was a disappointment to many, 
but that was tempered with the recognition of the positive 
results it achieved over the past several years.  The residual 
value of the Initiatives6 will provide credit union employees 
and directors with valuable tools and resources to assist them 
in meeting the challenges of a dramatically changing financial 
services marketplace. Collectively, we can be proud of the 
fact we have accomplished a great deal in a few short years, 
and much of the work completed through these initiatives will 
remain available and continue to add value to credit unions 
well beyond 2009. 

In the coming year, Central will focus on our commitment to 
helping credit unions remain successful. Credit unions are 
feeling the effects of a national retreat from debt, exemplified 
by growing household savings and reduced borrowing. This 
has the potential for impacting negatively on the families 
and communities we serve. It forces a careful examination 
of the current financial models that have brought us such 
successes to date. We will be engaged with our network 
partners, such as the Nova Scotia Credit Union Deposit 
Insurance Corporation, in assisting our member credit unions 
to maintain and enhance their financial health. 

On behalf of the Board of Directors of Credit Union Central of 
Nova Scotia, I extend our sincere appreciation to President and 
CEO Bernie O’Neil and the deeply committed management 
team for their vision and commitment to our network. Theirs 
has been a ceaseless drive to better our regional credit union 
network through forward-looking strategies such as the 
Atlantic Central and the Initiatives6. The dedicated work of 
all Central employees has had a positive impact on member 
credit unions and is truly appreciated. All board members 
would like to thank the credit unions of Nova Scotia and 
Newfoundland and Labrador, for their engagement and 
positive commitment which has given us so many reasons to 
celebrate 75 years of working together cooperatively.

Dave MacLean
Chair of the Board

Credit Union Central of Nova Scotia
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NS & NL Credit Union Deposits ($ Millions)
*As of 2007 excludes Newfoundland & Labrador Credit Union
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PresidenT and Chief exeCuTiVe offiCer’s Message

NS & NL Credit Union Surplus ($ Millions)
*As of 2007 excludes Newfoundland & Labrador Credit Union
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NS & NL Credit Union Equity ($ Millions)
*As of 2007 excludes Newfoundland & Labrador Credit Union
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In the challenging financial 
climate of the past year, Credit 
Union Central of Nova Scotia was 
able to achieve excellent financial 
results for 2008. Central declared 
a three per cent dividend to credit 
unions as budgeted, and were 
particularly pleased to be able 
to return more than $2.6 million 
in unbudgeted rebates to credit 
unions. This rebate is significantly 
higher than 2007, and comes at 

a good time as credit unions, and indeed most Canadian 
industries, prepare for a difficult year financially. 

The economic challenges facing Canada and the world are 
unprecedented. We operate in a global economy and the 
magnitude of this recession was never contemplated. We 
hear that it will be longer and deeper than anticipated, and is 
expected to continue for most if not all of 2009. We hear of 
job losses on almost a daily basis. People continue to lose their 
homes and bankruptcies are increasing. This trend will result 
in great challenges for credit unions to remain profitable. I 
believe it will take all of our collective skills, resources and 
ingenuity to deal with our financial challenges. If there is ever 
a time to work together to leverage our resources, it is now. 
Credit unions, this Central, League Savings and Mortgage 
Company, as well as network partners must work closely 
together to develop strategies and direction for our network. 

Before providing an overview of the past year, I would first 
like to congratulate the employees of Central for scoring 82.9 
per cent on the Credit Union Satisfaction Survey. The 2008 
survey was changed to include a wider range of credit union 

employees and the issues they encounter on a day-to-day 
basis. This score represents an increase over the 2007 score, 
and demonstrates Central’s continued dedication to providing 
superior products and services to credit unions.

Last year was an active one at Central. In addition to regular 
operations and continued work on the Initiatives6, we became 
engaged in several other major initiatives. The development of 
a business plan for the creation of an Atlantic Central was just 
one of them. Regardless of the credit unions’ decision around 
an Atlantic Central, our Central’s work on forward-thinking 
plans has contributed to increased regional cooperation. 

Central completed a major clearing project, moving business 
from the Bank of Nova Scotia to a network partner, Central 1. 
This project involved a tremendous amount of work and 
cooperation amongst Central’s Treasury and Payments group, 
Credit Union Central of New Brunswick, League Data, as 
well as network partners and the Bank of Nova Scotia. The 
project was completed ahead of schedule with no impact to 
customer-owners – a very significant accomplishment. 

Central’s Accounting group is working with the Credit Union 
Central of Canada to ensure our member credit unions are 
prepared for new International Financial Reporting Standards 
(IFRS) that come into effect January 1, 2011. This multi-year 
project is the most complex, most extensive change ever to 
the Canadian financial reporting framework. 

Central’s Consulting and Support group facilitated two 
successful amalgamations and a purchase/sale agreement 
between credit unions. We assisted with the amalgamation of 
Credit Union Atlantic and Halifax Civic, as well as Sydney and 
Main-a-Dieu Credit Unions. Work also began on a number of 
other amalgamations with legal closing dates scheduled for 
2009. 
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Also at a regional level, our Risk Management group organized 
a very successful Risk Management Forum with close to 100 
credit union participants. The Policy and Procedures group 
gained approval for a regional partnership to develop model 
policies, procedures and standard documents. The Atlantic 
Marketing Group moved beyond print and television into the 
world of online advertising for its Tax-Free Savings Account 
and RRSP campaigns, and our Direct Marketing services were 
accessed by 21 credit unions within the region. 
 
Central and League Savings will build two new websites 
in 2009: one to help us serve credit unions better; and 
one to help us have a conversation and share information 
more effectively with employees. A core project team from 
Marketing & Communications and IT gathered requirements 
and performed a needs analysis in 2008 to ensure these 
websites will meet our current and future requirements. 

Central reviewed its interest rates in order to provide more 
competitive pricing to credit unions on the funds invested 
in Central. Beginning November 1, 2008, we started using 
Central 1 rates as a benchmark for demand and term deposits 
under one year. Central is also doing a complete overhaul of 
its service charge schedule, and will have a new schedule 
in place in April 2009. The objective is to be plus or minus 
five per cent of the clearing centrals in Ontario and Western 
Canada on an item-by-item basis. 

The Initiatives6 was another area that Central put significant 
time and effort into over the course of 2008. To gauge 
support, Central gathered feedback from credit unions on the 
Initiatives6. This process revealed two general trends: strong 
support from credit union boards, and less support from 
managers. Overall, managers were more cost-focused and 
most credit unions had not aligned their strategic direction 

and annual planning with the Initiatives6. These factors, 
combined with financial pressures facing many credit unions, 
resulted in the decision to end funding for the Initiatives6 in 
2009. 

What this means for the completed and outstanding work on 
these initiatives is still being worked out by Central. Funds are 
in place to honour existing commitments and complete some 
development work. As League Savings funds the Atlantic 
Business Owner Strategy (ABOS) and the Financial Planning 
Initiative, work will continue in these areas as planned. The 
Product Development Specialist and Strategic Intelligence 
Officer positions became part of the standard services 
Central provides to member credit unions in 2009. Through 
these positions, specialized research, such as the benchmark 
report for the credit union network in NS and NL, and the 
development of new products and services for credit unions 
will continue. 

The Products and Services Initiative had an extremely busy 
year in 2008. In addition to the planned roll-out of a High 
Interest Savings Account (HISA), the federal government’s 
announcement of a new Tax-Free Savings Account (TFSA) in 
the spring budget led to a flurry of work to prepare credit 
unions to offer this new savings vehicle to their customer-
owners by January 1, 2009. Due to the efforts of this project 
team and its partners at League Savings and League Data, 
all full time credit unions in Nova Scotia and Newfoundland 
and Labrador were offering TFSAs to their customer-owners 
by February 2009. 

4

55

50

47.5

42.5

37.5

32.5

25

20

0

•
• •37.5

39.6 40.7

Transactions CUCNS –
Treasury & Payments Services ($ Millions)

2005 2006 2007 2008

35

34

33

32

31

30

29

28

•

•

•

33.4

30.6

32.5

CUCNS Equity (non-consolidated)
($ Millions)

2005 2006 2007 2008

•
47

•
34.3

Credit Union Central of Nova Scotia



5

In 2008, the Human Resources Initiative developed a model 
Total Compensation Program. This included a model Job 
Evaluation and Salary Structure for NS and NL credit unions. 
A new Employee Orientation Program was also created and 
Competency Based Performance Management was introduced 
in nine credit unions. Beyond 2009, Central plans to continue 
offering the programs developed under this initiative to credit 
unions on a non-subsidized fee for service basis. 

The Relationship Management Initiative completed revisions 
to the model Relationship Management Strategy and 
developed a Cultural Assessment Tool in 2008. In keeping 
with the Human Resources Initiative, Central plans to continue 
providing these services to credit unions on a revised fee for 
service basis after 2009. 

The Youth Initiative will maintain its support of the financial 
literacy program for high school students and plans to hold a 
Youth Forum at Central’s upcoming Annual General Meeting. 
The youth products and services developed as part of the 
overall Youth Marketing Plan will be made available to credit 

unions in 2009. Although credit unions voted against rolling 
out the marketing plan, the cost of developing these products 
has already been incurred, and feedback from many credit 
unions suggests that they would like to see these products 
made available. At this time, there are no plans to make these 
products part of the standard core. 

The support and direction provided by Central’s Board and 
Chair Dave MacLean has a very positive impact on Central’s 
corporate strategy. We thank you for your leadership, 
direction, counsel and the trust you have placed in our 
management team to execute on your vision for the betterment 
of our member credit unions. I also wish to thank our vice-
presidents, management, and employees for their hard 
work and dedication over the past year; they bring a strong 
commitment of service to credit unions in Atlantic Canada.  

Bernie O’Neil
President and CEO
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Nova Scotia credit unions are proud to celebrate 75 years of 
providing financial services to our customer-owners. 

Our province is the birthplace of the credit union system 
for Canada, excluding Quebec’s caisse populaire system. In 
1931, the credit union movement held its first known credit 
union rally among lobster fishermen in Little Dover, Nova 
Scotia.  The following year, legislation was passed and four 
credit unions came into being in 1933. Filene Credit Union 
was the first to organize.  Reserve Mines Credit Union was 
the first credit union to obtain its charter from the Nova Scotia 
government. Electric Employees and Inverness credit unions 
also began operating in 1933.

On December 16, 1934, fourteen credit unions came together 
to form the Nova Scotia Credit Union League. The leagues’ 
mandate was to oversee the affairs of credit unions within 
the province. With a Board of Directors of nine, the Nova 
Scotia Credit Union League began its service to credit unions 
in Nova Scotia from its headquarters at St. Francis Xavier 
University. We calculate our anniversary from this date. 

CelebraTing our 75Th anniVersary

Twenty-two credit unions attended the first Credit Union 
League annual convention in Port Hawkesbury on June 29, 
1935 to hear Mr. Roy Bergengren, a representative of the 
Credit Union National Association, speak on the general 
purposes and aims of the credit union movement. Shortly 
thereafter, the first yearly assessment to pay for “educational 
work, the supervision of credit unions and for promoting the 
movement in a sound way” was introduced.

In 1938, the Nova Scotia government legislatively incorporated 
the Nova Scotia Credit Union League (Central) and Credit 
Union Central of Nova Scotia began acting as a clearing 
house for credit union funds.

Credit unions have grown tremendously over the years and 
Central is proud of our role in helping Nova Scotia credit 
unions succeed. Credit unions are strongly poised for the 
future mindful that the foundation of our success remains our 
co-operative ownership dedicated to meeting the needs of 
customer-owners and our community. 

Supporting – Stand Up Against Bullying Day

Credit Union Central of Nova Scotia
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TogeTher we are sTronger – Towards an aTlanTiC CenTral

Together we can achieve 

what none of us would be capable of 

on our own.

In 2007, discussions commenced in earnest among Atlantic 
credit union network leaders who collectively shared the 
vision of a single Atlantic-based central that would serve the 
current and emerging needs of credit unions throughout the 
region. 

Our vision is not about cost cutting – although we do expect 
that the new central, with its enhanced scale and capacity, will 
operate more efficiently than any one of the smaller provincial 
centrals. Rather, our vision is to build a strong foundation for 
the growth of our network, enhance our decision-making, 
increase the effectiveness of our operations and improve our 
regional influence within the financial services marketplace.

The new central must deliver tangible benefits to credit 
unions, our employees and local communities. To credit 
unions, we must offer new or better products or services. 
To our employees, we must provide enhanced support and 
greater career opportunities. And to local communities, we 
must strengthen their credit unions. 

The objectives of the new central are to: 

1. Provide credit unions with the resources, products, 
services and tools that meet the needs – service 
expectations – of customer-owners.

2. Deliver an expanded slate of services to credit unions.  
In some cases that expansion will include access 
to new services, and in other cases it will include 
expanded capacity within existing services.

3. Be future-focused, providing support to the emerging 
needs of credit unions.

4. Enhance the efficiency of decision-making across the 
region.

5. Optimize resources across the region.

6. Reduce risks and enhance opportunities through 
broader geographic diversification than could be 
enjoyed by any single provincial central.

7. Achieve greater influence for credit unions throughout 
the region and nationally through a stronger, larger 
regional central.

The creation and the ongoing management of our new central 
will be guided by cooperative principles. In keeping with 
these principles, we are committed to ensuring that all credit 
union will have access to the same services at the same price 
regardless of their location.  We will adopt a range of service 
delivery models that allow us to effectively deliver services 
while managing costs.

The Credit Union Central of Nova Scotia has been involved 
in all of the planning surrounding our new proposed central, 
and our board and management team is confident that we can 
deliver on our vision and assist credit unions with becoming 
more dominant players in the Atlantic marketplace.  By 
pooling our resources and our talents and taking a long-term 
view, we can invest in the creation of a new, stronger regional 
central and realize on our investment within a two to five-
year time frame. 



Jan/Jun 2010  
Interim Board constituted based on appointments from each province.

All legislative, regulatory and policy changes and approvals in place.

Final valuation for closing on June 30, 2010.

Summer 2009  
Plans developed for all regulatory changes and business transition.

The Steering Committee oversees development of the transition process, including development of the 
definitive agreement and ensuring that the conditions of the MOU are met.

Oct/Dec 2009 
Reporting is provided to credit unions regarding the status of the definitive agreement; any additional 
credit union approvals required are identified and obtained.

Provinces select interim board members; centrals approve definitive agreement, NS Central to make 
by-law amendments to be effective upon closing.
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Mar 2009  
PEI credit unions consider the Atlantic Central resolution at their AGM.

Apr 2009 
NB and NS/NL credit unions consider the Atlantic Central resolution at their AGMs.

May 2009 
Due diligence, regulatory, legislative, legal, accounting, by-law and policy requirements are 
inventoried.

The Steering Committee will be reconstituted with the inclusion of NL representation and remain in 
place until the completion of the definitive agreement, estimated to be December 2009.

Dec 2008 
The business plan is approved for distribution by the Steering Committee and the Boards of Directors of the three provincial 
centrals.

Jan/Feb 2009 
Credit union information meetings are convened throughout the region to discuss the business plan proposing the creation of 
an Atlantic Central.

Feb/Mar 2009 
NS, NB and PEI Central Boards approve the transaction for consideration by member credit unions.

Resolutions to approve the creation of an Atlantic Central, the final business plan and Memorandum of Understanding (MOU) 
are shared with credit unions throughout the region for their consideration at provincial AGMs.

Countdown To Atlantic Central

Credit Union Central of Nova Scotia



Canadian Blood Services
Atlantic Canadian credit unions have taken part in the 
annual Canadian Blood Services “Investing in Life” Financial 
Institution Blood/Plasma Donor Challenge for the last four 
years. The challenge aims to increase awareness of the 
ongoing need for blood donations. The 2008 challenge saw 
276 blood donors – 38 from credit unions – donating during 
the campaign period of March 17th to May 17th, 2008.  

Credit Unions’ Third Annual Food Drive
The 2008 Credit Union Day and Co-op Week celebration 
once again included a food drive. Eighteen credit unions 
participated in gathering food and funds in support of their 
communities. This year, Nova Scotia credit unions collected 
more than four thousand pounds (1847 kilograms) of food,   
quadrupling the 429 kilograms donated in 2007.
 
IWK Telethon
Just in time for the 25th Anniversary of the IWK Telethon, 
Nova Scotia credit unions surpassed the $1 million mark in 
their fundraising efforts, joining the Thanks a Million Club. 
The IWK Health Centre is a beloved institution to Maritimers, 
offering superior care to women, children, youth and families 
in the Maritime Provinces and beyond. 

Nova Scotia credit unions started fund-raising efforts for the 
IWK thirty years ago with bed races. In 1988, credit unions 

moved indoors with annual 
bowl-a-thons. Other fundraising 
activities include collecting 
change at credit union branches, 
silent auctions and raffles. 
Many credit union employees 
volunteer at the annual IWK 
Telethon for Children. 

Red Cross Flood Relief Efforts in New Brunswick 
Credit unions in all four Atlantic Provinces collaborated to 
support the Red Cross appeal in aid of New Brunswickers 
affected by the unexpected flooding of the Saint John River. 
Donations were collected from credit union customer-owners 
with the monies raised being deposited to the Red Cross 
general relief fund. 

United Way
Credit unions across Nova Scotia, in addition to Central, 
League Savings and Mortgage (Halifax, Moncton and Sydney 
Branches) and League Data, accepted the challenge to raise 
funds for the United Way. The 2008 Campaign Co-Chair of 
the Halifax campaign was Jamie Baillie, President and CEO 
of Credit Union Atlantic.

Central, League Savings and Mortgage and League Data held 
a joint campaign and raised $18,735 to help people and 
families in their local communities get access to the services 
they need, more than doubling the amount raised in 2007. 
Highlights of the week-long fundraising effort included a 
kick-off event with a piper to launch the campaign, Jail or 
Bail event, day-off draw and silent auction.

Antigonish Film Project
Credit Union Central of Nova Scotia provided $10,000 to the 
Antigonish Movement Multimedia Cooperative. This donation 
will be used to help create a DVD, develop a website and 
build an archive. 
 
The group will record the beginnings of Nova Scotia and 
Newfoundland and Labrador cooperatives and credit unions. 
Not just an historical record, the plan is to show co-operative 
principles being used to solve problems in the world today. 
The hope is that this information will spark renewed interest 
in cooperative principles as a tool to empower people. One 
goal is to lobby to have this information inserted into the 
curriculum in Nova Scotia high schools.

Coady International Institute
On behalf of credit unions in Nova Scotia and Newfoundland 
and Labrador, the Board of Directors of Credit Union 
Central of Nova Scotia approved a gift of $500,000 toward 
the construction of the new Coady International Centre. 
The first instalment of a five-year commitment was made 
in 2008 with a gift of $300,000.  This gift was presented in 
acknowledgement of the historical bond between the institute 
and credit unions and to assist the Coady International 
Institute’s initiatives around the world to foster credit union/ 
cooperative development.

Credit unions have also supported the Coady International 
Centre with individual gifts and have been invited to consider 
the centre when selecting initiatives to support. 

ChariTable giVing
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noVa sCoTia CrediT unions ChariTable foundaTion

The Nova Scotia Credit Unions Charitable Foundation works 
on behalf of credit unions of Nova Scotia and Newfoundland 
and Labrador.

Early Intervention Nova Scotia
The foundation’s three-year commitment to Early Intervention 
Nova Scotia (EINS) as its primary charitable recipient continued 
in 2008. The 18 Early Intervention programs across Nova 
Scotia provide personalized support and services to families 
who have a young child with developmental challenges.  

The Board of the Nova Scotia Credit 
Unions Charitable Foundation has 
been working with a new Executive 
Director to gain better recognition in 
the community and increase support 
from the credit union network. Local 
EINS program heads are making 

contact with local credit unions with 
great success, and the process is set 
to continue into 2010. In 2008, the 
foundation funded a project suggested 
by EINS’ PR committee where children in 
EINS programs submitted pictures which 
were made into note cards and made 
available to the public. Credit unions are 
being asked to offer these cards for sale 
to their customer-owners.

Credit Union Central of Nova Scotia also included EINS in 
their Credit Union Day celebration where EINS representatives, 

including a mother, shared with 
Central employees how the financial 
support received has helped EINS 
provide additional services. Many 
credit unions also provide substantial 
donations to EINS.

Kids Eat Smart Foundation
The Nova Scotia Credit Unions Charitable Foundation is in 
the first year of a two-year commitment as a Bronze core 
partner of the Kids Eat Smart Foundation. Many individual 
credit unions support the Kids Eat Smart Foundation and Kids 
Eat Smart Clubs in their local communities, as well as through 
volunteering and personal donations. The volunteer-run Kids 
Eat Smart Clubs, of which there are currently 183, support 
the physical, academic and social well-being of school age 
children.  

Nova Scotia Credit Unions Bursary Program
For the thirteenth consecutive year, Nova Scotia Community 
College (NSCC) students submitted applications to the Nova 
Scotia Credit Unions Bursary Program. Nova Scotia credit 
unions, through the Nova Scotia Credit Unions Charitable 
Foundation, disburse $13,000 ($500/student) in awards 
annually to two NSCC students at each of the 13 campus 
locations to support their education. Students must complete 
a brief essay outlining their educational goals, career 
aspirations and community involvement.

This year the program was given a new look and process to 
make the selection more equitable, in addition to focusing 
on the student’s community involvement. 

This card was especially designed by 
Tatum, age 8

in support of Early Intervention Nova Scotia. 
www.eins.ca.

Special thanks to Nova Scotia Credit Unions Charitable Foundation 
(EINS’ largest corporate financial contributor) 

for their sponsorship of this project.

This card was especially designed by 
Meghan, age 6 

in support of Early Intervention Nova Scotia. 
www.eins.ca

Special thanks to Nova Scotia Credit Unions Charitable Foundation 
(EINS’ largest corporate financial contributor) 

for their sponsorship of this project.
This card was especially designed by 

Playgroup Kids, age 2-4 
in support of Early Intervention Nova Scotia. 

www.eins.ca

Special thanks to Nova Scotia Credit Unions Charitable Foundation 
(EINS’ largest corporate financial contributor) 

for their sponsorship of this project.
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Supporting 
Nova Scotia Community College Students

Bursary ProgramBursary Program
Nova Scotia Credit Unions

Nova Scotia credit unions, through the 
Nova Scotia Credit Unions Charitable Foundation, 
provide $13,000 in bursaries annually to full-time NSCC students

Application deadline: November 14, 2008
Application forms are available online at 

www.nscreditunions.ca or at your credit union.
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Risk Management
Risk management is one of the most important responsibilities 
of Credit Union Central of Nova Scotia. Risk management 
objectives are reflected within the comprehensive risk 
management strategies and policies.

Central’s risk management strategies and policies are 
governed by the principle of optimizing risk for the protection 
and creation of shareholder value, and are designed to ensure 
that the company’s risk-taking is consistent with its business 
objectives and risk tolerance. 

Credit Union Central of Nova Scotia has an enterprise-wide 
capability to recognize, understand, measure, assess and 
manage risks taken across the organization. Authority for 
all risk taking activities rests with the Board of Directors, 
which approves risk management policies, delegates limits 
and regularly reviews management’s risk assessments and 
compliance with approved policies. Qualified professionals 
throughout Central manage these risks through comprehensive 
and integrated control processes and models, including 
regular review and assessment of risk measurement and 
reporting processes. The various processes within Central’s risk 
management framework are designed to ensure that risks in the 
various business activities are properly identified, measured, 
assessed and controlled. Internal Audit reports independently 
to the Audit, Risk and Conduct Review Committee of the 
Board on the effectiveness of the risk management policies 
and the extent to which internal controls are in place and 
operating effectively.

The risks are summarized into the following categories: capital 
adequacy, credit, market, liquidity, corporate governance, 
operational, legal and regulatory, and strategic. The specific 
risk areas are described in further detail below.

Capital Adequacy Risk
Capital adequacy risk is the risk of financial loss or regulatory 
intervention due to the failure of Central to raise the necessary 
capital to support its business plans. 

Central has established capital management policies, which 
govern the quantity and quality of capital the company will 
maintain. In addition, a capital plan is prepared annually 
which forecasts the amount of capital required throughout 
the year and the sources that will be used to fund those 
requirements. The capital policies and plans are reviewed 
and approved annually by the Board of Directors.

Management regularly monitors the company’s capital 
position and reports to the Board on a quarterly basis. 

Credit Risk
Credit risk is the potential for loss due to the failure of a 
borrower or counterparty to meet its financial or contractual 
obligation. Credit risk arises in Central’s lending operations 
and in its investment activities.

To ensure effective credit risk management, the company 
has established policies and procedures for credit risk. Credit 
policies are reviewed and approved annually by the Board of 
Directors. Management regularly reviews its credit procedures 
to ensure they provide extensive, up-to-date guidance for the 
underwriting and administration of all types of loans.

Procedures are in place governing credit activities including: 

•	Application	of	stringent	criteria	to	all	assets	prior	to	
their acquisition

•	The	use	of	qualified	personnel	and	the	clear	
delegation of decision-making authority

•	Portfolio	diversification	to	mitigate	credit	exposure	by	
establishing concentration limits

•	Appropriate	pricing	of	approved	credits	to	ensure	
adequate compensation is received for the risk 
incurred

•	Oversight	by	the	Board	and	management	committees	
before funding is permitted, and once approved, 
ongoing credit risk evaluation and assessment

Central maintains both specific and general allowances for 
credit losses. Specific allowances are established based on 
management’s knowledge of the property and prevailing 
conditions. General allowances are maintained to cover any 
impairment in the loan portfolio that cannot yet be associated 
with specific loans. The minimum general allowance is 
determined based on Central’s risk weighted assets, and may 
be increased if management feels the allowance is insufficient 
based on a number of factors including the level of specific 
allowances, portfolio quality and concentration, and other 
economic and market conditions.

Management regularly monitors Central’s credit risk and 
reports to the Board on a quarterly basis.

Market Risk
Market risk is the risk of loss that results from changes in interest 
rates, foreign exchange rates, equity prices and commodity 
prices. Market risk exposures are managed through policies, 
standards and limits established by the Board of Directors, 
which are formally reviewed and approved annually. 

ManageMenT disCussion and analysis
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Central uses a variety of techniques to identify, measure and 
control market risk. Derivatives may be used only to offset 
clearly identified risks. The company has developed standards 
regarding the use of derivative products.

Interest rate risk is the potential impact on Central’s earnings 
due to changes in interest rates. This risk comes mainly from 
differences in the maturities or re-pricing dates of assets and 
liabilities, both on and off-balance sheet. Credit union liquidity 
investments are re-priced on a monthly basis. Mortgage and 
deposit products often have maturities that extend one or 
more years into the future. Central has developed standards 
with respect to the matching of assets and liabilities. In 
addition, Central uses a combination of static gap and income 
simulation models to measure and monitor interest rate risk 
exposure under various interest rate scenarios. 

Sensitivity analysis of an interest rate increase and decrease of 
100 basis points is illustrated in the table below.

Earnings at Risk over the next 12 months as at December 31:  
 
(Dollars)   2008  2007

100 basis point increase        (34,000)       (355,000)
100 basis point decrease         15,000         355,000
 
Foreign exchange risk is the potential impact on Central’s 
earnings due to currency movements. Central’s foreign 
exchange policies and procedures outline permissible types 
of transactions, authorizations, limits, and monitoring and 
reporting requirements. Central is authorized to hold up to 
$250,000 CAD in excess of, or short of its foreign currency 
liabilities. Central’s exposure to foreign exchange fluctuations 
is monitored on a daily basis.

Equity and commodity risk is the potential impact on Central’s 
earnings due to movements in equity and commodity prices. 
Central does not have significant business activities in equities 
or commodities and, as such, is not exposed to material risk 
in these areas.

Management provides quarterly reports to the Board on 
market risk.

 

Liquidity Risk
Liquidity risk is the risk of being unable to meet financial 
commitments without having to raise funds at unreasonable 
prices or sell assets on a forced basis.

Central has established policies to ensure the company is 
able to generate sufficient funds to meet all of its financial 
commitments in a timely and cost-effective manner. These 
policies are annually reviewed and approved by the Board 
of Directors. 

Central’s liquidity management practices include:

•	Ensuring	the	quality	of	investments	acquired	for	
liquidity purposes meet very high standards

•	Matching	the	maturities	of	assets	and	liabilities
•	Diversifying	funding	sources
•	Establishing	and	maintaining	minimum	liquidity	

reserves
•	Monitoring	actual	cash	flows	on	a	daily	basis
•	Forecasting	future	cash	flow	requirements
•	Utilizing	lines	of	credit	to	fund	temporary	needs	and	

selling or securitizing mortgage pools to meet longer 
term requirements

•	Scenario	testing	and	contingency	planning

Management monitors Central’s liquidity position daily and 
reports to the Board on a quarterly basis.  

Corporate Governance Risk  
Corporate governance risk is the risk of financial and/or 
reputational loss due to failure of the Board of Directors 
and senior management to comply with their legislative and 
fiduciary obligations, as well as a loss due to the inability 
of the Board to exercise the leadership required by the 
organization. This risk is mitigated through the nomination 
and election process, extensive orientation program, ongoing 
director development and training, regular Board and 
committee meetings, the annual strategic planning process 
and an annual Board evaluation process.

12
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Operational Risk
Operational risk is the risk of direct or indirect loss resulting 
from inadequate or failed processes, technology or human 
performance, or from external events. Its impact can be 
financial loss, loss of reputation, loss of competitive position 
or regulatory censure.

While operational risk can never be fully eliminated, Central 
manages this type of risk through implementation of a 
comprehensive set of procedures and policies. Elements 
include:

•	Developing	and	maintaining	a	comprehensive	system	
of internal controls, encompassing segregation 
of functional activities, managerial reporting and 
delegation of authority

•	Striving	to	maintain	industry	best	practices	in	the	area	
of operational risk management through continued 
monitoring and evaluation of our practices

•	Selection	and	training	of	highly	qualified	staff,	
supported by policies that provide for skills upgrading, 
clear authorization levels and adherence to an 
employee code of conduct

•	Maintaining	adequate	insurance	to	reduce	the	impact	
of any potential losses, supported by a detailed 
business continuity plan

Legal and Regulatory Risk
Legal and regulatory risk is the risk of loss due to the failure to 
adhere to legal and regulatory standards.

Central is governed under the Canadian Co-operative 
Associations Act of Canada and the Credit Union Act of 
Nova Scotia, and is regulated federally by the Office of the 
Superintendent of Financial Institutions (OSFI) and provincially 
by the Superintendent of Credit Unions. League Savings is 
governed by the Trust and Loan Companies Act of Canada 
and regulated by OSFI. OSFI regularly reviews the activities 
of Central and League Savings and periodically carries out 
on-site examinations. All correspondence to and from OSFI 
is reported to the Board of Directors by management. League 
Savings is also a member of the Canada Deposit Insurance 
Corporation.

Central maintains a legislative and policy compliance 
management system in which all legislative and policy 
requirements are regularly reviewed and reported on. New 
policies and procedures are developed to address legislative 
requirements as appropriate. 
The Board of Directors receives a quarterly compliance report 
in which any deficiencies and corresponding action plans are 
identified. 

Strategic Risk
Strategic risk is the risk of loss due to failure to create, 
implement and monitor an effective strategic plan, including 
procedures for the development and review of new business 
initiatives and changing business circumstances.

Strategic priorities for the next 12-18 months are established 
during the Annual Board and Management Planning Session. 
Management then develops the annual business plan for 
approval by the Board. Management reports to the Board on 
the progress towards achieving the annual business plan at 
each regular Board meeting. Credit unions are also provided 
with regular progress reports.
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CorPoraTe goVernanCe
Effective corporate governance remains a priority at Credit 
Union Central of Nova Scotia. Sound governance and 
ethical behaviour benefits not only our shareholders, but all 
stakeholders including credit unions, credit union customer-
owners and our employees.  

Our Board of Directors is responsible for overseeing the 
management of the business and affairs of Central and for 
providing effective leadership to the credit union network with 
the objective of enhancing both shareholder and stakeholder 
value. The directors are responsible for maintaining a high 
standard of governance and ensuring the ongoing review 
and assessment of our governance system. In 2008, Central 
completed several training and development programs, 
made some additional amendments to the corporate code of 
conduct and continued reviewing the governance structure 
of Central.  

Board Composition
The Board of Directors of Credit Union Central of Nova Scotia 
consists of 11 representatives, elected by delegates in each of 
the seven credit union districts. One delegate is elected from 
the following districts: District 2 (Inverness and Richmond 
Counties); District 3 (Antigonish, Guysborough, Cumberland 
and Pictou Counties); District 7 (Credit Union Central of 
Newfoundland and Labrador); and District 6 (Newfoundland 
and Labrador Central Alliance). District 1 (Cape Breton 
County) and District 5 (Annapolis, Kings, Lunenburg, 
Queens, West Hants, Digby and Yarmouth Counties) elect 
two directors and District 4 (Halifax and East Hants Counties) 
elects three directors. None of the directors are members of 
Central’s management. The following individuals serve as the 
Board of Directors:

The Board meets at least once each fiscal quarter. It also meets 
at other times when matters requiring its approval are raised 
and cannot wait for the next quarterly meeting. The Board of 
Directors met eight times in 2008.

Committees of the Board
The Board has established four standing committees: 
Executive; Audit, Risk and Conduct Review; Governance and 
System Credit.

Executive Committee
Its six members include the Board Chair, 1st Vice-Chair and 2nd 
Vice-Chair and three directors elected by a vote of the Board. 
This committee is responsible for addressing matters between 
scheduled Board meetings that require immediate attention. 
The committee also acts as a Compensation Committee. In 
this capacity, the committee makes recommendations to 
the Board on the President and CEO’s compensation and 
evaluation, and for the annual approval of the variable 
compensation plan.

Committee Members: Dave MacLean (Chair), Jim Johnson 
(1st Vice-Chair), Raymond Surette (2nd Vice-Chair), Jim 
MacFarlane, James Gannon and Doug Dewling.

Audit, Risk and Conduct Review Committee
It is comprised of six members. As an Audit Committee, it 
is responsible to ensure that management has designed and 
implemented an effective system of financial management 
and related internal controls. It reviews and reports on the 
audited financial statements and ensures compliance with 
certain regulatory and statutory requirements. It is also 
responsible to meet periodically with internal and external 
auditors. As a Risk Committee, it is responsible for ensuring 
that management has developed and maintained an effective 
Enterprise Risk Management Framework for evaluating the 
business strategies being used for allocation of human, capital 

Kevin MacAdam

Raymond Surette
2nd Vice-Chair

Paul Newman James Gannon

Doug Dewling Earl GoskiJim MacFarlane

Ron AndrewsMichael MacIsaac

Jim Johnson
1st Vice-Chair

Dave MacLean
Chair
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and other resources.  As a Conduct Review Committee, it is 
responsible to ensure that management has developed and 
adheres to conflict of interest and related party procedures.

Committee Members: Doug Dewling (Chair), Earl Goski, 
James Gannon, Michael MacIsaac, Paul Newman and Ron 
Andrews.

Governance Committee
Its six members are responsible for reviewing and 
recommending changes, as appropriate, to the governance 
structure of Central. In addition, this committee ensures 
Board decisions and positions are appropriately translated 
into documented policies. The committee reviews minutes of 
meetings, interprets the Board’s position on issues and uses 
management resources in the development of Board policies. 
Policies developed by the committee are forwarded to the 
Board for its consideration and approval. The committee is 
responsible for overseeing the director evaluation process and 
for establishing and monitoring the orientation program for 
new directors, as well as the monitoring of ongoing training 
and development of Board members.

Committee Members: Jim Johnson (Chair), Raymond 
Surette, Kevin MacAdam, Jim MacFarlane, Paul Newman and 
Michael MacIsaac.

System Credit Committee
The committee has three members and is responsible for 
evaluating and approving all loans above the lending limits 
of management.

Committee Members: James Gannon (Chair), Jim Johnson 
and Jim MacFarlane.

Mandate of the Board of Directors
While the Board’s fundamental responsibility is to supervise 
the management of the business and affairs of Central, 
any responsibility that is not specifically delegated to the 
President and CEO remains with the Board. In particular, 
the Board oversees Central’s strategic direction to ensure it 
serves the organization, its member credit unions, employees 
and communities of Nova Scotia and Newfoundland and 
Labrador. The Board assumes overall stewardship with respect 
to Central’s mission and values, its long term objectives and 
the approval of corporate strategies, including the Getting 
Us There vision. Specifically, the Board is responsible for the 
following:

•	The	selection,	succession	and	evaluation	of	the	
President and CEO, as well as compensation and 
employment conditions

•	Establishing	and	approving	Board	policies

•	Overseeing	Central’s	internal	control	framework
•	Developing	and	approving	strategic	plans	for	Central
•	Providing	advice	to	the	President	and	CEO
•	Evaluating	the	Board’s	performance	and	overseeing	the	

ethical, legal and social conduct of the organization
•	Reviewing	the	financial	performance	and	condition	of	

the organization

Attendance at Board and Committee Meetings
The Board of Directors recognizes the importance of each 
individual director’s participation at Board and committee 
meetings. Every director is expected to attend all Board and 
committee meetings unless specifically exempted by the 
Chair. The table below sets out the attendance of each Board 
member at Board and committee meetings throughout 2008.

Directors Attendance Record for Board/Committee Meetings 
in 2008 

*Table Officer 
1   Commenced Board term and elected to the Governance Committee and the Audit, Risk &  

Conduct Review Committee in April 2008.
2   A member of the Executive/HR Committee and a member of the Audit, Risk & Conduct 

Review Committee.
3   A member of the Audit, Risk & Conduct Review Committee.
4   A member of the Executive/HR Committee, a member of the Audit, Risk & Conduct Review 

Committee and a member of the System Credit Committee.
5   A member of the Executive/HR Committee, a member of the Governance Committee and a 

member of the System Credit Committee.
6   A member of the Executive/HR Committee, a member of the Governance Committee and a 

member of the System Credit Committee.
7   A member of the Governance Committee and a member of the Audit, Risk & Conduct 

Review Committee. 
8   A member of the Governance Committee.
9   A member of the Executive/HR Committee and a member of the Governance Committee.
10 A member of the Audit, Risk & Conduct Review Committee.
11 A member of the Executive/HR Committee.

Board and Director Evaluations
As part of its commitment to ongoing development and 
improvement, the Board of Directors conducts an annual self-
evaluation. There are two components to the evaluation: the 
evaluation of the whole Board and the self-evaluation of each 
director. The results of these evaluations are used to guide 
the training and development agenda for the Board in the 
upcoming year.

Name Board and 
Planning 
Session

Audit, Risk 
& Conduct 

Review 
Committee

Executive/HR
Committee

Governance
Committee

System 
Credit

Committee

Paul Newman1 4/4 3/3 - 3/3 -

Doug Dewling2 8/8 4/4 4/4 - -

Earl Goski3 8/8 4/4 - - -

James Gannon4 8/8 3/3 4/5 - 3/4

*Jim Johnson5 8/8 - 5/5 4/4 4/4

Jim MacFarlane6 8/8 - 4/5 4/4 4/4

Michael MacIsaac7 5/8 3/3 - 4/4 -

Kevin MacAdam8 8/8 - - 4/4 -

*Raymond Surette9 8/8 - 5/5 4/4 -

Ron Andrews10 7/8 4/4 - - -

*Dave MacLean11 8/8 - 5/5 - -
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Evolving Governance Processes
At Credit Union Central of Nova Scotia, we recognize that 
our governance standards must evolve to respond to changes 
in our company, the credit union network, stakeholder 
expectations and regulatory requirements. The Board monitors 
ongoing developments in corporate governance practices to 
ensure that it continues to implement best practices in Central 
and provide effective governance to the credit union network 
in Nova Scotia and Newfoundland and Labrador.

 
Affiliate Boards
The following are the terms and expiration dates for 
appointments to affiliate Boards of Directors.

Canadian Co-operative Association
The Chair of Credit Union Central of Nova Scotia appoints 
two delegates. The Atlantic delegates elect two directors. 
Jim Johnson from the Credit Union Central of Nova Scotia 
was re-elected director on the CCA Board representing the 
Maritimes, and will serve until 2010. Norma Tomiczek from 
the Board of Co-op Atlantic is the second director. 

Concentra Financial
The Atlantic Provinces fall under the “minority shareholders” 
category and are entitled to elect one director to Concentra’s 
Board of Directors. The minority shareholders consist of 
Central 1, Credit Union Central of Nova Scotia, Credit Union 
Central of New Brunswick, Credit Union Central of Prince 
Edward Island and La Federation des Caisses Populaires du 
Manitoba. The current director representing the minority 
shareholders is Robert McVeigh (term expires 2011).

The Co-operators
The Credit Union Central of Nova Scotia appoints two 
delegates. The Atlantic Canadian delegates elect three 
directors to The Co-operators’ Board to represent the Atlantic 
Region. The present directors are Jim MacConnell (term 
expires April 2011), Connie Doucette from the Credit Union 
Central of Prince Edward Island (term expires 2009) and 
Denis Laverdiere of the La Fédération des caisses populaires 
acadiennes (term expires 2010).

Credit Union Central of Canada (CUCC)
Two positions on the CUCC Board are designated for the 
Atlantic Region. Candidates are to be nominated with the 
majority support of the three centrals of New Brunswick, 
Prince Edward Island and Nova Scotia. The present directors 
are Robert McVeigh from our Central (term expires 2009) 
and Gerard Adams from the Credit Union Central of New 
Brunswick (term expires 2010).

CUMIS
Credit Union Central of Nova Scotia is a minority shareholder 
of CUMIS. Shareholders are entitled to nominate directors; 
however, directors are elected at large by all shareholders.  
Credit Union Central of Nova Scotia is not represented on the 
Board of CUMIS.

League Data
The Nova Scotia directors on the League Data Board are 
elected from each of the five provincial credit union districts. 
The President and CEO of Credit Union Central of Nova 
Scotia is a dedicated seat on the League Data Board. 

League Savings and Mortgage Company
Credit Union Central of Nova Scotia is entitled to appoint six 
members to the League Savings Board. Its current directors 
are: Marg Harvey, James Gannon, Jim MacFarlane, Raymond 
Surette, Joseph MacNeil and Doug Dewling.

Northwest & Ethical Investments Inc. (NEI)
The Credit Union Central of Nova Scotia and Credit Union 
Central of Prince Edward Island jointly own one common 
voting share of NEI.  Nova Scotia, New Brunswick and Prince 
Edward Island are entitled to elect one director to the Board.  
The current director for the Atlantic Provinces is Bernie 
O’Neil.

Nova Scotia Co-operative Council
A director to the Nova Scotia Co-operative Council Board is 
appointed by the Chair of the Board, Credit Union Central of 
Nova Scotia. The Nova Scotia Central Director is Earl Goski.

 
Nova Scotia Credit Unions Charitable Foundation
All five credit union districts in Nova Scotia elect one director 
to the Charitable Foundation. Central’s Board appoints three 
additional directors, and Central’s President and CEO selects 
one additional director. Board members serve for one-year 
terms. Current members are: Linda Desrosiers, District 1; 
Phyllis Cote (Secretary), District 2; John R. MacDougall 
(Treasurer), District 3; Terry Moore (Vice-Chair), District 4; 
Jim Riley, District 5; and Jim Johnson (Chair), Jim MacFarlane, 
Doug Dewling and Bernie O’Neil from the Credit Union 
Central of Nova Scotia.

35



6074 Lady Hammond Road
PO Box 9200

Halifax, NS B3K 2R7

Tel (902) 453-0680
Toll Free (800) 668-2879

Fax (902) 455-2437

www.cucns.ca (Intranet)
info@cucns.ca

www.nscreditunions.ca




